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Abstract ; Integrated energy service is an important developmental direction of power utilities. Improving the core compe-
tence of a utility is one of the important considerations of integrated energy service development. This article analyzes the
correlation between the exclusiveelectric vehicle charging and swap business and the integrated energy service business ,and
then focuses on how to build a core competence and index evaluation system in the exclusiveelectric vehicle charging and
swap business. This paper analyzes the basic characteristics of the exclusiveelectric vehicle charging and swap ( participators
and roles, existing advantages and disadvantages ) and sorts out the basic theory, principles, and constructing ideas of
building an index evaluation system. Based on the analysis, this paper proposes the core competence index evaluation
system of the exclusiveelectric vehicle charging and swap business. The system has 13 types of secondary indicators and 46
types of tertiary indicators. Finally,this paper analyzes the typical case of Jiangning Public Transport Group’s bus station
charging pile EPC integrated energy service demonstration project. Questionnaire survey, reciprocal method (1-9 scale)
membership test,etc. are used to evaluate project against the index evaluation system proposed.
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